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CONFIDENTIAL

COMMITTEE FOR LANGUAGE DEVELOPMENT MEETING

8 February 1962

AGENDA
1. Governmental Language Programs Chalrman
2. PBritish and Soviet Language Programs _ 25X1A9a
i. Recommendations on the Agency Language
Development Program Chatrman
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LANGUAGE AWARDE PROGRAM

REFERENCE: OTR Memomndum for the Commitlee on Langusge
Development, dated 5 Fobruary 1962

SUBJECT 1 Cash Awards, Language LDevelopment P.ogram

1. Pwrsuvani to the guldence from DOl end DD expresced in the
referance, there are certein beiic decisions which sre pertinent o the
resciution of the problem &l hand; namely:

a. No one will be sligible for proliciency awards in any
language solely by virtue of having attsined such preficiency.

i must be certifiad by tﬂﬁcpsmmﬁ authomy that such persons

will bt using the languages in performance of Agency &mm in

order io receive an award,
b. Re achievement awards will be made for:
{1} Luirected waining (\M fw‘,}
(3} Elementary levels ‘.oij preficiency in say language
3 Waﬂ; iaa;;@@s {French, Geman, w Rugstan)
funles: they become designated as being in cetisemtly shor:
supply)

é, Yor sward purpoce: it may be prastical to consider iamif;n'

danguages in two main calegories as followa:
@, CATEGORY I -~ THE WORLD LANGUAGES

{1) For the purposes of this Agency and for the fotesecabls
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fulwre, the following languages are designated as world lea-
guages:
@ Freanch
&) Epanish _
& Geman (3‘9077
{d) Ekussian U W.)C 3
) ﬁmhﬁr proficiency achieved in eny one of the world
lengunges will not be awardable, unless, for any given perled
of time, one or more of these languages becomes in writically.
short supply in terms of Agency needs, In such cases proliciency
awards will be made only for high proficiensy ia butk specialized
and comprehensive types of proficiency, 23 Indicaied on Lhs
schedule of awsrds attached. |
3} Cvery effori will be made Lo eacourege Agency personnel
who have prospects for oversess duty or who support research
amslysts, in scquiring proficlency in one or more of the world
language:. To this and COTR will coatinue 10 offer off-duty
oourses o-tustrootion and maintain language laboratory facilities,
available for off-duly uze of all Agency personnal,
b, CARIEGURY II -~ SHORT SUPPLY LARGUAGES
{1) In this category are all those languages which are found
ko be sesded by the Agency lor which an insufficient number of

5
persans ave avatlable to fill positions in which the uze of such
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languages is zmué..
2) The short supply languages listed on the schedule of
- swards sttached ia subject to initial review and subsequent matn-
tenance on & awrrant basis in sccordance with changing needs of
the Agency. This list should be reviewed by caresr services prior
to official publication of the attached schedule,
Sw\x%. HEE , ; LARGUAGES
For certadn periods of time (including the present) languagss in
CATEGORY I, and even in CATEGORY I, may be in auch oeitically
short supply that it may be necesssry or desirable to increase the
WMMsmmess of amounts listed on the attached
scheduls in order 1o provide sufficlent incentive through off-duty
howr study to reduce Agency shortages: In such cases, heads of
X cetesr sarvices abould make recommendations to this effect to the
Langusge Development Committee. The Languege Development Com~
wittes would then fix the value of awards for critical langusges for
stated periods of time; and for stated numbers of perscna; it would
thes pubiicize this information for the guidance of all concemed.
d, ELIMINATION OF MAINTENANCE AWARDS
f}) The mainterguce award &8 originally concelived was a device
to raise the general lsvel of languege compatence of the Agency,
mm&mmﬁ“wmmfﬁm
principle of “use to the Agency” makes the maintsnence award an
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obsolete device,

) 1f it Is desirable to effect & substitute for maintanance
$M,ﬁﬂmﬁﬂ&t&tt'ﬂu%&“ﬁmﬂdh&i&ﬁkﬁﬁl v

’!({

The “Use Award® would take the form af & perceniage increase L o &”{' ,

E pm};

in pay throughout the period of time during which 8 person
Masﬁﬁcmmﬂﬁimum:nummm
other designated situstion in which the uge of the language has been
Wmnwsmmmmmumwam
duties.

VS

t=

() Gstablishment of a “Use Awards” device preaents 2
srm range of poesibilities and Mm which raquire detalled
study before specific proposals can be made. |

a. Mg«mmmmmﬁmmm
languages designated ss awerdsble are eligitle o receive Jangunge
awards provided the following conditions have been mel?

{1} The caresr sevice concerned hes determined that
mmminmhumiaow«mnmwams-v
mm:msadmﬁlmawmm
mmmuma,artmnmummmﬁmmg
mwwmmm%waﬂamaﬂm&u
languege in the intevests of the Agsncy.

(2 (2) Thetthe person has acquired the proficiency in the

(S
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language subssquent to TOD and during off-duty hours, <4 - ,ﬂ;ﬁg_
;
b, Certification by supearvisors concerned with respect to {1) and
), sbove, will be submitted a8 evidence to heads of career services
pricr to granting of awards in cach cans,
4. mm
&. Awards will not be granted for proficiency acquired through
Mﬂd training which is accomplished during normal duty hours,
b. No awards will be granted for maintenance of proficiencies,
T Qr&ﬁmw&nmwm&buuu{mwlw)meumﬁt Anatyst=

Vraast) 175 = s

"‘fr'*v’*’ thmamekmmmwmewem
swards in such longuages.
" $+ The foregoing policies and procedures will remain in effect untfl
such tims a8 the Deputy Directors and opereting officials bave established
‘g the language proficiency quslificstions for the positions under thedr jurisdic-
’?} tions, 8t which time the question of continuation of awards may be further

-

8. Rationals
s. It is recognized thet in tying incentive awards for language pro-

-

Wtﬁmmtpieefuuzﬁthkqw benefiting from forelgn
imaguage proficiency, we raise the whole Question of job qualification
standards. In the past many people acquired proficiency in foreign
WQGWMW#%&%MWQQWMNM%#M%M#Q&

~ 5
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& requirement for the use of that language, Further, &3 & result of the
past five ysars® axperience with the program, there has amerged a roster
of Aynacy persons who have tested forelgn language proficienciss,

{1} These factors introduce a procedural necessity on the
part of superviscrs and opersting officials tu insuse thet post~
tions requiring language akills can or cannct be filled from among
persons already pusscasing them,

Q) Some provision must be made whereby Heads of Career
dervices cxpress requirsments for short supply and eritical lan-
guages In terms of the numbers end types of perscns who should
posanss dutémtaﬁ lavels of proficiency in such languages. 1
this 13 done then the Agency can be assured that the acquisition
of languege proficiancy will beﬁa!it the Agency as well as the
individual,

b. R should be acted that an Awards Program, howsver successtul,
will only resolve a part of the Agency's requirement fur foreign language
skilla, Ths Agercy must contlnue to uge dirscted language tralning, and
recrultment of persona slready proficient in usable languages if 1 {s to

meet it totel requirements,
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Amounts for Achisvement Awards, as listed, are payable for off duty hours
training only. No Achievement Awards will be granted for directed tra;ninq.

There will be no awards f{or maintenance of proficiency..

SPECIALIZED COMPREHENSIVE

el = ELEM __ INTER HIGH ELEM INTER HIGH
GROUP I nguages

Achievement® ) LQ $100 0 0 $200
GROUP Il Languages

Achisvement 4 200 400 ¢ 300 800

GROUP 1 GROUP I

{World Languages), (Short Supply Languages)

French f é“V Albanian Greek Persian

German , 2 \“)P Amharic Hausa Polish .

Spanish X &/ Arabic Hindi Serbo-Croatian

Russfan Armenian Hungarian Sinhalese

& Bengali Indonesian Swahill

S Bulgarian Japanese Tagalog ¥<
Burmese Korean Thai
Cambodian Laotian Tibetan
Chinese Lithuanian Turkish
Czech Malay Ukrainian
Finnish Nepali Urdu
Georglan Pashto Vietnamese

( )
'* @”?»"*“““ bag 5o gt

AR i’ = }
*Only when these 1nnquages are in critically short supply and certification
by supervisor indicates that candidate will be using the language in Agency
duties.,
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